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Final project presentations
Thursday 30.6, 9:00 — 18:00

Seminar room, 7th floor

M.Des graduate program presents:

Iris Yudasin Zipper effect: product development communication in
global apparel supply chain
Tutor: Prof. Ezri Tarazi

Delia Koren Branding Israel: experimentation & experience
Tutor: llanit Kabesa

Tova Safra Experience and authenticity in Israeli retail design:
tools for small businesses
Tutor: Eyal Eliav

Amnon Graitzer  Strategic consulting through design
Mima Ben asher  Tutor: Prof. Ezri Tarazi, Prof. Shmuel Kaplan

Tal Marko Eco Way- ecological take away packaging
Tutor: Michal Eitan

Hadar Mamrud CookOut - kitchen sharing model for Tel-Aviv city
Tutor: Elad Persov

Rafi Gabbayp Integrating design management in software companies
Tutor: Michal Eitan

Michal Katz Sustainable Fashion: from values to design
- Tutor: Elad Persov

Nir Fridman Design management in ecological restaurants
Tutor: Prof. Shmuel Kaplan

Designer; Dalia Koren

Uri Ginati Innovation methodology in the IDF ?!
Tutor: Prof. Shmuel Kaplan
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Zipper effect: product development communication in global supply chain

Apparel industry, in which the skills were traditionally passed from

Master to student during the real time interaction, nowadays,

in the global environment, exhibits a growing disconnect between its main
components, where Global Product Development Teams (GPDT) are geographically,
culturally and structurally disengaged.

This, comes in conflict with an ongoing demand for higher quality and On-Trend
products in shorter lead times.

Research focus was analyzing current communication protocols and exploring
possibilities for new formats, performing a case-study in a leading international
apparel firm. My solution is creating a systematic data-base, universal professional
language, aligning all Industry professionals with lean and effective communication
protocol to deliver higher quality, On-Trend products in shorter Lead Times.
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Branding Israel: experimentation and experience

In my final project, | dealt with the image of Israel around the world. My assumption
was that a real change in perception cannot get through mediators - the traditional
media measures which cover mainly the conflict. The project offers a new way to
expose the positive aspects of Israel to the world and creates a new space for
interaction, discussion and diverse experiences.
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Tova Safra, Industrial designer
Tutor: Eyal Eliav

Experience and Authenticity in Israeli Retail Design: Tools for small

businesses

In today's economy, memorable retail experiences are essential to attract new
customers and increase customer loyalty. Most larger retailers already make huge
investments in this arena. But how can a small business design memorable,
authentic shopping experiences, without relying on large sums of money, extensive
infrastructure, and a team of experts? This study aims to provide small retail
businesses in Israel with a working model for evaluating and improving their store
experiences. Fieldwork was conducted at traditional and modern retail environments
in Israel, and three case studies of best practices in retail experience design were
conducted at small Israeli companies. The result is a toolkit for identifying problems

and generating new ideas in the retail setting.



the flower model
for retail design management
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Design Thinking - work process
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Tal Marco
Industrial designer
TUI R&D at Innovation lab of Bezalel academy for General Motors

Eco Way - Natural Packaging solutions.

Frame the opportunity and Identify route to market strategy for Eco Way.
Eco Way is a B to B Designer, Developer and Producer of natural packaging

Ecologica Take away packaging
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Innovation Methodology in the I.D.F ?!

There are several different innovation models in the academic and business
community. There is no doubt that the defense industry in Israel has major role in
technology innovation. There are several groups \ units in the I.D.F which "create"
innovation. The goal of my research is to find out if there is a common ground which
can define innovation methodology in the 1.D.F. In addition, the army is non-profit
organization which has different motive to "create" innovation rather than the civilian
market. Understanding those motives and comparing them to the civilian one enables
me to make this research.
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